[image: image1.png]OMMUNITY RESILIENCE
THROUGH EARLY

e ARNING & ﬂ """"
CREW ot (B ) 5




 

                         THIRD QUARTER REPORT 2013
BY

 CREW PROJECT MANAGEMENT UNIT

DEC, 2013

1.0 QUARTER THREE REPORT:  JULY –AUGUST 2013
The third quarter of 2013 was occupied with continuing the recruitment of other core project staff, the set-up of the project office and the establishment of the CREW Technical Working Group as well as the preparation for the regional consultative workshops.
1.1 OBJECTIVES:

1. To update and improve hazard maps at the national level and in 10 pilot sites

2. To build capacities and learn lessons to better understand hazard risks and sustain an effective EWS in Ghana

3. To ensure that quality of hazard risk activities meet international standards and best practices

4. To establish Mechanisms to update and sustain hazard risk monitoring and evaluation

5. To asses existing status, challenges, and opportunities for EWS in Ghana

6. To develop EWS Master Plan for priority hazards

7. To design a functioning EWS for priority hazards through a participatory process in the 10 pilot sites

8. To ensure sufficient human resources and tools for Project Management are established

9. To gather rigorous baseline information on flood and drought disasters in Ghana

1.2 STAFF RECRUITMENT AND ESSENTIAL OFFICE EQUIPMENT AND   

         SUPPPLIES

The Project Technical Advisor and Project officers joined the CREW project staff in the third quarter of 2013, thus adding to the Project Manager who was recruited in the second quarter. On assuming their roles, the TA and PO contributed to delivering on outstanding project outputs and outcomes. The positions of International consultant, PAFA and PAA, were advertised. Office furniture and supplies were procured and internet communication equipment repaired. An international specialist was engaged on a short term basis to ensure quality of hazard risk activities assured to meet international standards and best practices.
The recruitment of the international consultant was initiated during the third quarter. There were four proposals submitted out of which one was deemed to have met all the necessary criteria and was subsequently selected for the negotiating of contract terms. Consequently, the recruitment of the international consultant for executing the risk mapping and early warning system activities was not finalised during the quarter.
1.3 CAPACITY BUILDING
The Project Manager and Project Officer attended the 3rd African-Asian Drought Adaptation Forum in China from14-21 August 2013. The forum was facilitated jointly by the UNDP Drylands Development Centre (DDC) and the China Country Office, the China International Centre for Economic and Technical Exchanges (CICETE) and the Xinjiang Institute of Ecology and Geography (XIEG) of Chinese Academy of Sciences (CAS). The overall objective of the forum was to strengthen strategic and practical south-south cooperation among the selected drought-prone countries in Africa (i.e., Ethiopia, Ghana, Kenya, Mauritania and Namibia) and Asia (i.e., China and India) by providing the drought risk management (DRM) decision-makers, practitioners and experts from these countries with the opportunities for focused knowledge sharing, applied discussion and networking.
The event combined the desk-based discussion sessions in Urumqi (14-16 August) and the field study tour (16-21 August) in Xinjiang region in Northwest China.  It allowed the participants not only to share/listen to various DRR initiatives, programmes and projects through presentations and discussions but also to be actually exposed to some of these initiatives on the ground thus gaining an in-depth understanding of applicability of different models to different local contexts.
1.4 BASELINE DATA ON DISASTERS IN GHANA

A consultancy contract was awarded for collation of Baseline data on disasters in Ghana from 1987 to present within the third quarter. The data for the baseline report of the existing data on disasters in Ghana was obtained from a desk review of news reports carried by the Daily Graphic newspaper covering the period spanning January 1987 to June 2013. The report indicated that a total of 8,262 editions of the paper which represented the total publications for the period excluding Sundays and statutory public holidays were examined. It revealed that floods, fire and storms constituted the leading disaster types over the period. The regional distribution of disasters also showed the Greater Accra, Ashanti and Volta regions as accounting for the highest incidences in that order. Again the MMDA distribution of disasters during the period showed Accra Metro with the highest number followed by Tamale and Kumasi Metros in that order. In the yearly analysis, the periods of 2006-2008 followed by 2010-2013 accounted for the largest number of disasters within the period. The months of June, April and September also proved to be those with the highest number of disaster occurrences and are highly correlated with the two major rainfall seasons in the country. The report concluded with an examination of the economic costs associated with disasters within the period. This was led by fires, followed by floods and storms.

1.5 ESTABLISHMENT OF TECHNICAL WORKING GROUP 
The Terms of Reference (TOR) for the Technical Working Group on flood and drought disasters in Ghana was developed during the period. The inaugural workshop was scheduled for 11th October 2013 at the Royal MacDic Hotel in Koforidua.
1.6 REGIONAL CONSULTATIVE WORKSHOPS

The Terms of Reference for (TOR) for the Regional Consultative Workshop was developed in this quarter. All logistics and materials required were also finalised within the period. The regional consultative workshops were scheduled from 13th November 2013 to 4th October 2013 in all the 10 regional capitals of Ghana.
1.7 SUMMARY OF ACTIVITIES 
The summary of key project activities undertaken during the first third quarter of 2013 are presented in Table 4.

TABLE 4: SUMMARY OF 3RD QUARTER ACTIVITIES
	EXPECTED OUTCOMES
	EXPECTED OUTPUTS
	ACHIEVEMENTS
	CHALLENGES AND RECOMMENDATION

	Atlas Activity 1: 

Hazard Risks Understood
	Updated and improved hazard maps at the national level and in 10 pilot sites
	
	Consultant not hired. Pilot districts yet to be selected. Deferred to Q4

	
	Capacities built and lessons learned to better understand hazard risks
	TOR for CREW Research Technical Working Group developed
	Technical working group not established, Development and dissemination of knowledge products not done.

	
	Hazard risk activities monitored, reported, and re-evaluated based on challenges and opportunities on the ground
	Positions of M&E Officer advertised
	M&E Officer not hired

	
	Quality of hazard risk activities assured to meet international standards and best practices
	international specialist to ensure quality of hazard risk activities assured to meet international standards and best practices

Positions of NTS advertised
	International and National Technical Specialists not yet hired

	
	Mechanisms to update and sustain hazard risk monitoring established


	Baseline data on disasters in Ghana collected
	Consultancy on development of sustainability and scaling strategy yet to be awarded

	Atlas Activity 2: 

Capacity for EWS for Priority Hazards Enhanced
	Existing status, challenges, and opportunities for EWS in Ghana identified and assessed
Existing 
	
	Consultant not hired

	
	EWS assessment and gap analysis
	
	Consultant not hired

	
	EWS Master Plan developed for priority hazard 
	
	Consultant not hired

	
	A functioning EWS for priority hazards designed and established through a participatory process in the 10 pilot sites
	
	Consultant not hired. Pilot districts yet to be selected. Deferred to Q4

	
	Capacities built and lessons learned to establish, improve, and sustain an effective EWS in Ghana
Participation in 
	PM and PO attended 3rd African-Asian Drought Adaptation Forum in China 14-21 August 2013
	Technical working group not established Development and dissemination of knowledge products not done.

	
	Quality of EWS assured to meet international standards, best practices, and local context relevance
	Positions of NTS advertised
	International and National Technical Staff not yet hired

	
	Mechanisms to update and sustain EWS are in place

	
	Consultancy has not been awarded, rolled over to Q4

	Atlas Activity 3: 

Urban and Rural Vulnerabilities to Disasters Reduced
	Updated and improved Risk  maps in 10 pilot sites
	
	Consultant not hired. Pilot districts yet to be selected. Deferred to Q4

	
	Causes of disaster vulnerabilities, and measures to reduce vulnerabilities explored and understood
	
	Pilot sites not selected

	
	Capacities built and lessons learned to reduce disaster vulnerabilities in Ghana
	PM and PO attended 3rd African-Asian Drought Adaptation Forum in China 14-21 August 2013
	Technical working group not yet established Development and dissemination of knowledge products not done.

	
	Quality of vulnerability reduction activities assured to meet international best practices and standards
	Positions of NTS advertised
	International and National Technical Staff not yet hired

	Atlas Activity 4: Implementation Support
	Sufficient Human Resources for Project Management are established
	TA and PO hired, Positions of International consultant, PAFA, PAA, and M&E officer advertised
	PAFA, PAA, M& E Officer, NTS and ITS yet to be hired

	
	Sufficient Tools for Project Management are in Place
	Office furniture and supplies procured, Internet communication equipment repaired
	

	Atlas Activity 5: 

Project Inception
	Rigorous baseline information gathered
	Contract awarded for collation of data on disasters in Ghana from 1987 to present
	

	
	Stakeholder Engagement
	TORs for Regional Consultative Workshop and Research Technical Working Group developed
	

	
	M&E Plan and tools developed
	Positions of M&E Officer advertised
	M&E Officer not yet hired


1.8  FINANCIALS
The project’s financial standing and delivery at the end of quarter three are detailed in Tables 5 and 6 respectively.
Table 5: Quarter 3 Budget and Expenditure Summary

	ITEM
	BUDGET
	
	ACTUAL
	VARIANCE

	Total Outcome 1 Budget  
	14,665.01
	
	29,970.06
	(15,305.05)

	Total Outcome 2 Budget  
	 4,650.00


	
	0.00
	4,650.00

	Total Outcome 3 Budget  
	2,000.00
	
	0.00
	2,000.00

	Total Outcome 4 Budget  
	25,155.00
	
	28,684.74
	(3,529.74)

	Total Project Inception Budget
	125,051.02
	
	2,360.03
	123,059.67

	TOTAL
	171,521.03
	
	61,014.83
	110,506


